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Why has sublimation gone viral?

Incredible color vibrancy & detail

Abrasion/scratch resistance

Low cost/high value of products

1000’s of exciting products



Three Things

Ask questions, share
Prizes!
Visit the Conde kiosk
& coloring station













New Waffle
Towels



Apple Watch bands

















Sublimation Markers







CondeTV.com 







Process: Equipment

▪ Computer
▪ Printer
▪ Heat Press



▪ Mac or PC: (i7 chipset)
▪ MORE RAM (16GB +)
▪ Design software
▪ External HD & Cloud Backup
▪ UPS/Surge Protector



Sawgrass Virtuoso
SG800 (13”x21” w/bypass tray)      SG400 (8.5” x 14”) 



▪ 24” & Wider
▪ Mutoh & Epson
▪ Variable width roll paper
▪ Reduced ink cost
▪ Software RIP
▪ Larger substrates
▪ All over print shirts
▪ Large ChromaLuxe
▪ Higher production



VJ628 with Flex Ink set

▪ 24” full bleed
▪ Unmatched color/quality for Chromaluxe
▪ XF inks (Photo permanence)
▪ Ext color gamut (orange & blue)
▪ Fluorescents (pink & yellow)
▪ Ideal for Geo Knight DK32



▪ Formulated for printer
▪ High Efficiency
▪ Excellent color gamut
▪ Green, water based inks
▪ Cartridge vs Bulk
▪ Recycle credit for cartridges $
▪ Attractive cost
▪ ICC color profiles included



▪ Not transfer paper
▪ Low cost
▪ Carries ink from printer 

to press
▪ Handles heat of press
▪ Keeps images sharp
▪ Releases most of ink
▪ Precut sizes
▪ Hard vs soft substrate
▪ Tack vs non-tack



▪ Buy only Made in USA
▪ Small to large
▪ Swing away vs Clamp shell
▪ Electrical requirements
▪ Space & Ventilation
▪ Support/Warranty



▪ Industry standard for 
sublimation

▪ Made in USA
▪ 16”x20” Swing away
▪ High heat output
▪ Changeable bottom 

table
▪ Life-time warranty on 

platen
▪ Recommend stand
▪ Best support in industry





▪ Made in USA
▪ 26” x 32”
▪ 8000 Lbs Pressure
▪ Ideal for ChromaLuxe
▪ 2” thick substrates









▪ Green rubber pad

▪ Nomex felt pad

▪ Vapor foam kit

▪ Heat tape

▪ Dyetrans Pro Spray

▪ Avoid Evil Teflon

▪ Kool Plate

▪ Production jigs/trays

▪ Uncoated white butcher paper



▪ Speed up production

▪ Cool substrates quickly

▪ Must have for two 
sided products



▪ Mug press DK3 & DK3T
▪ Oven with wraps or 

SubliShrink Film



Process: SubliShrink Film





Ingredients: 

Printed transfer

Substrate

Accessories

Protective paper

Secure transfer

Cook: TTPT

Black test

Residual ink on transfer

Moisture: See special instructions for ChromaLuxe





▪ Improve Quality

▪ Eliminate mistakes

▪ Increase productivity

▪ Learn from experts

▪ Don’t reinvent the 
wheel

▪ www.condetv.com



▪ Successes & Failures

▪ Questions

▪ Repeating mistakes

▪ Personnel training

▪ Changes

▪ What works for you!







▪ Starter Kits

▪ Practice/Test

▪ Color charts: 12”x24”

▪ Show new products



Display your mistakes to 
remind you not to make 
them again.



▪ Prevent ghosting 
caused by release 
paper shifting when 
opening the press

▪ Dyetrans Pro Spray

▪ Heat Tape

▪ Tack paper

▪ Cover paper is a must



▪ Vapor Foam kit

▪ Deckle the edge



▪ Use your printer!
▪ Keep printer turned ON
▪ Nozzle check
▪ Ink Minder
▪ Maintenance
▪ Call us for help



▪ Nozzle Check

▪ Computer settings

▪ Computer is slow

▪ Alignment

▪ Clean belt

▪ Encode wheel/strip



▪ Location: clean, organized, and well ventilated

▪ Calibrate platen temperature day one & twice/year

▪ Verify press closes evenly

▪ Lubricate twice/year

▪ Cover paper

▪ Velcro hugger



▪ TTPT 

▪ Foggy

▪ Incomplete

▪ Uneven

▪ Watermarks

▪ Creases on fabrics

▪ Shadows

▪ Black



#2 Product: Maximizing Your Profit

▪ Substrate
▪ Software
▪ Color
▪ Quality
▪ Great designs



▪ Fabricated using base materials
▪ White or Light colored
▪ Withstand high temperatures
▪ Made of or coated with polyester
▪ 1000’s of high value products



Base Substrates
www.conde.com/nbm





▪ Use what you know!
▪ CorelDRAW 2019 for 

Mac/Windows
▪ Silhouette Studio
▪ Adobe



▪ Corel Like features
▪ License included with 

purchase of any 
Virtuoso printer

▪ Works with VPM
▪ RIP features: Layout 

manager







▪ Instantly send photos from 
smartphone

▪ No smartphone app needed
▪ No internet access needed
▪ Customized with your name/info



▪ Look at our samples!
▪ Spectra Fusion, Powerdriver, VPM 
▪ Accurate color 
▪ Design in RGB
▪ Perfect Monitor?
▪ Photographs vs spot color







▪ Every monitor is different
▪ Color swatch chart is a MUST!
▪ Pantone Solid Coated
▪ Match color from substrate



▪ Nozzle Check

▪ Printer settings

▪ Application color settings

▪ Monitor vs Printer

▪ Not using correct/good ICC profiles

▪ Wrong or incorrect side of paper

▪ Heat press related issues

▪ Expired inks



▪ An Image is a block of dots. More dots the better!

▪ Resolution calculated based on print/display size

▪ Hard: 200 DPI + Soft: 150 DPI +

▪ Most internet images are 72 DPI at display size



▪ Corel, Adobe, Silhouette     

▪ Outline

▪ Download by Part Number

▪ Reduce mistakes, save time & ink



▪ Something extra

▪ Grow clients

▪ Provide fresh ideas



$5 Mug $20 Mug





Use Same Pattern Numerous Ways



Backgrounds for Monograms



Stacked Metal





Create Matching Bundles





▪ Grow profits with your existing clients

▪ Find new, profitable clients

“Be insanely different!”
Steve Jobs



Don’t let your personal opinions get in the way of making 
money.





The Premier Sublimation eStore Special CONDE Edition

• Turnkey Site – built for you - Shopify eStore
• Choose from over 2200 Conde products pre-loaded and ready!
• Let customers design what they want with live dynamic imaging
• Print Ready Artwork is created with every order
• Sell in more Sales Channels like Etsy, Facebook, Instagram, 

Amazon, Messenger, Houzz and Buzzfeed!  This is 
huge!

• Free Mockup Generator to create production ready artwork without          
having to learn Corel, Photoshop or Illustrator etc.

• Free Sales Pipeline Builder to send mockups to prospects and build up a 
pipeline of new business.

• Free Weekly Webinar training on Shopify.







▪ Partner with pet 
groomers



Sell Name Badges



Fundraisers



▪ Car Shows

▪ Sporting Events

▪ Festivals

▪ Organizations

▪ Pet Shows

▪ Flea Market

▪ Craft Shows

▪ Impulse Buying 
Opportunities



▪ Let folks know where 
to buy more

▪ Include file name info 
for quick and accurate 
reorders.



▪ Take photos of all the 
products you make

▪ For store fronts, use a 
flat screen to display

▪ Great way to extend 
your display space with 
more examples

▪ Include client in photo

▪ Post on Instagram & 
Facebook!



Case Study: Flea Market with Jeff Butler

Weekend job
Sells about 80 cases per weekend
Dyetrans SG3110 with JP14 Heatpress



▪ Industry’s best consultative 
sales reps

▪ USA Manufacturer of 
substrates

▪ Expert telephone support

▪ After Hours/Weekend support

▪ Conde ICC color profiles

▪ Remote computer support

▪ Instructions

▪ Over 1300 sublimation videos

▪ Pricing/Costing spreadsheets

▪ Product templates

▪ Color charts

▪ Unbranded videos

▪ Client gallery

▪ Blogs

▪ Condedesign.com

▪ Webinars




